Devolutionary Principles in Native Administration
must be taken to go slowly and watch carefully how the
experiment works. Forcing the pace and thereby pro-
ducing early failures may prejudice the chances of success-
ful development later.
When, however, the position of the major public services
is reviewed, the limitations of devolution are seen. It is
obviously impossible to devolve the Post Office, the Rail-
ways , and the advanced sides of the medical and educa-
tional departments. A failure to realise these limitations
may have led some to the assumption that the gradual
dissolution of the central government is only a matter of
time and that all services will be eventually localised and
tribalised. This is entirely unwarranted. A strong cen-
tral government carrying out certain essential services and
a devolutionary administrative policy are complementary
and not antagonistic.
It may be thought that undue stress has been laid on
the dangers of " devolution " and that possibly these
outweigh its advantages. To this the reply is in the
words of the prophet that " he that believeth shall not
make haste/' and that a good principle not rightly under-
stood can be as harmful as a bad one. In all govern-
ments it is unwise to force the pace, and particularly is
this so in the case of native races where world circum-
stances are already bringing about changes sufficiently
rapid.
In conclusion, it may perhaps be stressed how greatly
these elastic principles of administration depend for their
successful application upon the personalities and pro-
fessional capacity of the political staff. In a highly-
bureaucratic regime the individual political officer has
little scope and, provided he knows his detailed task,
an administration of sorts can be kept working without
much difficulty. But the elastic principles implicit in
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